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Introduction

These tools and toolkits are hosted by Healthy Campus Alberta, a provincial community
of practice committed to cultivating caring campus communities in Alberta. Originally
developed by Alberta Campus Mental Health Innovation (an initiative carried out by
the Alberta Students Executive Council), the tools and toolkits are learning-focused,
living documents that serve to support our community of practice. 

About the Tools and Toolkits

healthycampusalberta.ca

This toolkit has been developed as a support to Regional Hubs, which have been
mandated as a part of the Alberta Provincial Strategy for post-secondary student mental
health. The fundamental approach to complex collaboration is one that could be adapted
to any multi-organization collaboration. The toolkit is founded on the assumption that a
Hub can be a point of connection among individuals, teams or organizations with
complementary skills and resources willing to collaborate on a common objective.
However, creating a shared approach for mutual gain is not an easy task. This Model has
been developed to provide some insights and approaches that weave together a variety
of processes and theories to enhance the effectiveness, productivity and efficient
operation of these complex collaborations.
 

About the Complex Collaboration Toolkit

About Outcomes of Complex Collaboration 

Coordinators of collaborations among post-secondary institutions;
Program planners in post-secondary student services or administration;
Mental health professionals who work with post-secondary students.

Providing a framework to guide every step of a collaboration;
Providing support for specific aspects of a collaboration;
Initiating conversations about complex collaboration among organizations;
Revisiting ongoing collaborations to make them more effective.

The Outcomes of Complex Collaboration tool is the final step in the Complex
Collaboration Model.
Who could use this tool?

What purposes could this tool serve?



Outcomes of Complex Collaboration

to individual students, groups of students and student bodies
to communities and society
to post-secondary institutions, to agencies, to providers (professionals and staff)
to funders, policy makers

Outcomes are highlighted in the diagram at the right hand side. In a public sector context,
each party in a collaboration must attain value. The actions of a Regional Hub are aimed at
achieving outcomes (both short and long term) in multiple domains:
 

Download a high-definition PDF of the
Complex Collaboration Model.
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https://www.healthycampusalberta.ca/wp-content/uploads/2018/03/2.2PDF-CCModel-.pdf
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Facilitate access to publicly funded, community based clinical (diagnostic, treatment)
services to ensure students have ready information that is appropriate to their needs
and appropriate access to a health service provider, whether on campus or in the
community.
Undertake collaborative approaches to campus-based mental health promotion and
prevention, including screening, assessment and early intervention mental health
services at a local/regional level. 
Facilitate transitions of many different types, to create a seamless continuum of care.
Transitions include those between community-based and campus-based services, from
K-12 to post-secondary education settings, between the campus and the community
during breaks in studies, from child services to adult services, as well as from clinical
settings back to supportive community or post-secondary settings.

Act in partnership: create an integrated system for improved coordination of services at
multiple levels:

between hospitals, treatment facilities, and the community;
between government departments and service sectors (e.g., education, justice, and
health);
between professionals; and
between areas of the province.

Act on access: enhance the  role of primary health care to strengthen primary health
care’s role in addiction and mental health sector navigation, coordination, and
continuity.
Act early: focus on prevention and early intervention so fewer Albertans require
addiction and mental health services and have access to more addiction and mental
health supports at home and in their communities.
Act on integration: innovate system enhancements, legislation and standards for better
integration of governance, funding, and policy across services and sectors to support
more seamless access to, and transition between services.

Expected Outcomes
expected outcomes of the Regional Hubs can be gleaned from different policy documents
in the chain leading to their establishment, illustrated by underlining outcome-type
language from the various policy documents. The provincial post-secondary mental health
strategy established Regional Post-secondary Mental Health Coordinating Committees
(Regional Hubs) to:
 

1.

2.

3.

 
Additional expected outcomes are found in the Next Steps for the umbrella Alberta
strategy, Valuing Mental Health, which identified four key areas of action and the expected
outcomes of each:

1.

a.
b.

c.
d.

2.

3.

4.
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Resources

What group does your organization or service focus on? How could collaboration help
you reach other groups?
What area of outcomes does your organization or service focus on?
Are there other outcomes that you have identified?

Questions for Consideration

View the rest of the Complex
Collaboration Toolkit


