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Introduction

These tools and toolkits are hosted by Healthy Campus Alberta, a provincial community
of practice committed to cultivating caring campus communities in Alberta. Originally
developed by Alberta Campus Mental Health Innovation (an initiative carried out by
the Alberta Students Executive Council), the tools and toolkits are learning-focused,
living documents that serve to support our community of practice. 
 
 
 

About the Tools and Toolkits
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This toolkit was developed for student leaders in post secondary institutions who are
planning and implementing student mental health initiatives on their campus. Others who
are planning and delivering post secondary mental health initiatives may also find the
toolkit useful for their purposes, including those aimed at students as well as faculty and
staff, or those aspiring to take their institution to a new level of mentally healthy campus.
It will be particularly useful to understand the roles and contributions that students,
student leaders and student associations can make in advancing the impact of mentally
healthy campuses.

About the Student Led Initiatives Toolkit

Student leaders.

Creating a balanced strategy for a mentally healthy campus;
Identifying options for action to put a strategy into play on campus;
Scaling a mentally healthy campus strategy.

The Strategies for Mentally Healthy Campuses tool outlines areas where
students can bring their strengths to creating mentally healthy post secondary campuses
in Alberta. Creating a mentally healthy campus requires ongoing change across systems
and society, from individual actions and attitudes to collective efforts in community
formation and collaboration. This tool shows where to play (what areas to prioritize) and
how to win (principles and actions to succeed).
Who could use this tool?

What purposes could this tool serve?

 
 

About Strategies for Mentally Healthy Campuses 



The Mentally Healthy Campus Strategy
Student leaders are instrumental in the change to mentally healthy campuses. You serve as
catalysts within communities. You are also leaders for young adults building lifelong
foundations for wellness as they develop their independence alongside their education.
Facing a long-term cultural and systems challenge like this can be overwhelming. However,
small and focused efforts applied consistently in key areas will have a major impact. These
activities foster cohesion, broaden and deepen relationships, and provide a foundation for
long-term impacts. This is the principle of the flywheel, which builds momentum and
directs the energy that comes from a series of small, coordinated, and regular inputs.
 
What is a mentally healthy campus?
A mentally healthy campus is a community where all of its people, environments and
collective culture interact in ways that work together to promote the mental well-being of
all its members, the inclusiveness of its culture and the sustainability of the physical
environment.  A mentally healthy campus consistently fosters mental wellness for each
person who is a part of it. This includes students, faculty, and staff, and the broader
community of which the campus is a part.
 
While most initiatives focus on students as the recipients of programs and services, the
holistic view of a mentally healthy campus recognizes that each of us is a contributor and a
recipient. Every person is involved in supporting others and in receiving support.  This
includes the administration, faculty, staff, health care providers, students, student
leaders, and the broader community. The most effective efforts come by recognizing this
dual nature of contribution through co-creation, and then receiving (through direct
intervention and the overall wellness of the community). This potential for mutual
investment and benefit exists for all people and institutions within the system.
 
This holistic, or whole system view also recognizes the contribution and beneficiary
relationship between people, the social and physical environments, as well as the policy
environment.  In addition, the campus is recognized as contributing to, and benefiting from
relationships with the larger communities in which it is nested. Thus, in a holistic strategy,
programs and services will focus on the contributions and needs of individual populations
or cohorts while recognizing the larger context and system.
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Background

Read more in the Framing Mentally
Healthy Campuses Conceptual Tool.

https://www.healthycampusalberta.ca/toolkit/student-led-toolkit/
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A Strategic Perspective
Key Principles
The Whole System. A holistic, systemic viewpoint is essential for dealing with complex
adaptive challenges like fostering mental wellness. To shift the system efficiently, effectively,
and sustainably requires contributions from all groups, collaborating with students
rather than simply providing programs for students.
The Student Experience. By understanding the overall experience of students, both student
leaders and other collaborators can focus their efforts more effectively.
Student-Led Initiatives. These activities fill a role and achieve outcomes that no other
contributor’s work can fulfill.
Catalysts and Connectors. Students play a connector role, drawing the community
together, including administration, faculty, staff, the student body, health care providers,
and the wider community.
 
 
 
 
 
Focus Areas
Every campus is different, and students need to consider the needs of their student body,
the context and culture of their institution, and the previous work that they can build on.
Students usually leave treatment and risk reduction services to the institution to deliver,
but are especially effective at prevention and promotion, and creating movements for
cultural change to increase inclusion and decrease stigma. 
 
Life Assets      Stigma and Culture      Relationships       Collaboration       Continuity
 
 
 
 
 
Using the Tools
The Maturity Model discusses in detail various elements that combine as a whole system to
foster mental wellness.
The Student Journey Map shows the student experience as an individual’s journey over time
before, during, and after their educational experience.
In addition to outcomes, you want to track your capability to make the change you
want. The Evaluation and Learning Framework fosters this continuous learning process.

Read more in the Framing Mentally
Healthy Campuses Conceptual Tool.

Read more in the Overview of Mental
Health Conceptual Tool.

Learn how to use the tools in the
Student Leader Guide.

https://www.healthycampusalberta.ca/toolkit/student-led-toolkit/
https://www.healthycampusalberta.ca/toolkit/student-led-toolkit/
https://www.healthycampusalberta.ca/toolkit/student-led-toolkit/


How to Win: Options for Action
Success comes from rolling up your sleeves and getting your hands dirty in the daily life of
campus. But that is not the only thing you can do to succeed and contribute to a mentally
healthy campus. Winning is more than just doing it all yourself.Here are 15 ways of taking
action and contributing.

Options for Action
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Doing – Take action on your own. Plan and run your own programs.
 
Partnering – Work in collaboration with others. You may have a lead role, or you may support your collaborators as they
lead.
  
Supporting – You may provide social, financial, reputational, moral, or other supports for a project or program, even if you
are not directly responsible for any of it.
 
Endorsing – You may lend your reputation by vouching for someone or something.
 
Challenging – You may question, critique, and help refine a course of action.
 
Informing – You may provide your expertise, experience, and insights to mitigate risk and improve outcomes.
 
Celebrating – You may encourage, find joy, and strengthen others as they succeed. (Perhaps you may do this even more so
when they fail, having worked hard in a good cause).
 
Amplifying – You may increase something through increasing awareness, adding your voice, and reaching new audiences.
 
Modeling – You may demonstrate for others what good looks like.
 
Delegating – You may identify necessary actions and find people who have the abilities and strengths required.  You may
delegate those actions to those who will do them best or learn the most from doing them.
 
Guiding – You may provide advice, direction, and input to improve both decision-making and actual project activities.
 
Funding – You may provide full or partial financial support. This can become stronger especially through finding money
from multiple sources, and then directing it to specific programs or portfolios.
 
Governing – You may sit on a board or other body that provides oversight and governance to a specific set of initiatives.
 
Evaluating and Learning – You may determine outputs and outcomes from a specific project or program, and then use
that information to improve your own programs or those of others.  Learning as you go helps you improve your processes
of designing, planning, delivering and evaluating.
 
Validating – You may confirm or approve a concept, policy, or implementation.
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Local and Provincial Action
At local level (campus and community, upper horizontal line), student leaders connect to
their campus, including the student body, administration, faculty and staff. They also
connect to their local community, including local government, community programs, and
local mental health programs and providers. Groups like ASEC or CAUS enable the network
of member student associations to learn from each other and collaborate together and
brings a collective student voice forward on the provincial stage. 
 
Maturity Model
Scaling is at the heart of the maturity model. By considering the different elements of the
model, student leaders can identify different areas to expand their efforts, which may
include refinement or improvement of current initiatives.
 

Scale by Connecting
Moving from one or two small things to a regular emphasis on mental wellness as part of
campus culture is an ongoing effort.  Scaling up your mental wellness work requires
student leaders to connect to others in order to support efforts on a greater scale. Scaling
up can be in size, frequency, reach, number of collaborators, production quality, inclusion,
or other measures of impact.
 
 

Scaling and Connecting
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Access the Mentally Healthy Campuses
Maturity Model Conceptual Tool.

https://www.healthycampusalberta.ca/toolkit/student-led-toolkit/
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The Flywheel
Facing a long-term cultural and systems challenge can be overwhelming. However, small
and focused efforts applied consistently in key areas will have a major impact. These
activities foster cohesion, broaden and deepen relationships, and provide a foundation for
long-term impacts. This is the principle of the flywheel, which builds momentum and directs
the energy that comes from a series of small, coordinated, and regular inputs. Keeping the
flywheel spinning is its own kind of scaling—a scaling of momentum.

Scaling and Connecting cont.

vision...relationships...learning...transition

Scaling the Flywheel
This is the overall collection of coherent effort by student leadership and their partners
across the campus community. Four specific areas maximize the momentum.
 
Manage your portfolio. The consistency and frequency of needed activities means that you
need to manage your portfolio carefully. Shift your range of involvement from leading an
activity to supporting it in other ways. In the big picture, building momentum in the flywheel
outshines the credit for one or two projects.
Develop working relationships. To succeed you need strong working relationships with other
contributors. As you scale your efforts, you will need to add to the number of relationships
that you have. As you do so, also work on the quality of your current relationships to
deepen and strengthen them for the long term
Develop a cycle of evaluation and learning. Use the Evaluation and Learning Framework to
begin or strengthen how you understand the success of projects.
Invest in continuity. During transitions between student leadership (both incoming and
outgoing), focus your time on continuity to minimize loss of momentum.
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Additional Resources

View the rest of the Student
Led Initiatives Toolkit.

Do you have a strategy that guides your group's mental health initiatives? How did you
develop that strategy?
Have you scaled your strategy? Do you connect with other campuses and communities
on a provincial level?
Which of the 15 actions have you implemented? Which work and which don't?
Would it be helpful to have a strategy to grow your mental health initiatives?

Questions for Consideration

https://www.healthycampusalberta.ca/toolkit/student-led-toolkit/

