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WELL-BEING LOUNGEWELL-BEING LOUNGE

THE PROMISING PRACTICETHE PROMISING PRACTICE
The Well-being Lounge is an on-campus space 
in which students can unplug and take a break 
from the hectic nature of their day-to-day 
life. The space is open during regular building 
hours and is arranged to maximize individual 
space for any student who wishes to use 
the lounge. There are multiple lounge chairs 
and couches spread throughout the lounge, 
separated by dividers to facilitate individual 
space. Additionally, there is dim lighting inside 
the lounge, and minimal noises from the 
outside hallway can be heard. When in the 
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Figure 4. The outside of NAIT’s Well-being Lounge emphasizes the privacy of the space.
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room, students are asked to remain unplugged 

from technology and to avoid socializing or 

using the room for studying. Near the entrance, 

there are wellness resources that students 

are welcome to take. This lounge began as a 

pilot program, before permanently becoming a 

space on campus. 

RATIONALERATIONALE
The Well-being Lounge was the direct result 

of observations of student habits on campus, 

data from Students’ Association surveys 

conducted in 2016 and 2018, as well as the 

National College Health Assessment (NCHA). 

Prior to the opening of the lounge, staff noticed 

the sheer number of students that had little 

other choice than to take naps in poor sleeping 

conditions — namely on furniture in high-

traffic, noisy areas on campus. 

In the 2016 Students’ Association survey, 

a nap room was identified as one of the top 

three requested services on campus. In the 

2018 version of the survey, 79.4 per cent of 

students agreed that a nap room was needed 

on campus. More recently, sleep was the third 

largest concern impacting academics for NAIT 

students. This data corroborated the need for 

the pilot and eventual permanency of the Well-

being Lounge. Although the concept of a nap 

room showed potential for risk, it was decided 

that it would be beneficial to create a space in 

which students could relax and be unplugged. 

PURPOSEPURPOSE
The purpose of the Well-being Lounge is to 

present students with a highly accessible space 

in which they can rest and relax.
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To provide a visible space for 
students to relax or rest, directly 
related to a need expressed through 
NCHA data.

To offer a self-directed space that 
students can visit to find wellness 
resources. 

To create a safe space that better 
accommodates the well-being needs 
of a commuter campus.

IMPLEMENTATIONIMPLEMENTATION
Prior to the lounge being created, the Campus 

Recreation team was already mindful of the 

need for a wellness lounge for students. In 

June 2018, an official conversation occurred 

around the creation of a lounge, and a proposal 

was assembled for a three-week pilot, set to 

run from November to December of 2018. In 

August 2018, Campus Recreation collaborated 

with a marketing team to begin work on 

promotion materials, while also reaching out 

to NAIT’s pre-approved furniture vendors to 

potentially support the space. At the time, 

NAIT was hoping to spend no money on 

furniture and was able to negotiate borrowing 

furniture from one of the vendors for the pilot. 

Conversations around the Well-being Lounge 

progressed throughout the semester, and 10 

additional stakeholders were recruited: library 
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services, mental health co-ordinators, student 

counselling, health services, health and safety 

services, Edmonton fire prevention specialists, 

protective services, human resources, and 

separate unions for students and staff.  

In September 2018, promotional materials 

were finalized, printed, and posted. The 

subsequent month, furniture was delivered and 

set up in the acquired space. Before the space 

could officially open in late November, there 

was training for all stakeholders who would 

take part in the monitoring and evaluation 

processes for the room. Specifically, training 

focused primarily on the risk and safety of the 

space, as well as how to collect information 

on participants’ experiences in the lounge. 

Stakeholders also had to be trained in customer 

service, since health services and counsellors 

were optimistic about using the lounge as a 

referral space. 

Reception of the room was incredibly positive 

during the pilot, leading to the development of 

a permanent space. Certain items and furniture 

were either added or removed from the room 

based on user feedback during the pilot. The 

space used for the pilot lounge was only booked 

for the semester during which the pilot ran, 

however, a discussion with facilities and NAIT’s 

primary space planner resulted in the space 

becoming permanent for the Well-being Lounge. 

After a hazard assessment, Campus Recreation 

was free to design the lounge and determine  

the hours of operation, with a tentative re-

opening of the lounge set for April 2019. 

In January 2019, the team began to acquire 

quotes for purchasing the furniture used 

during the pilot, as well as other recommended 

furniture. The following month, marketing 

was asked to update promotional materials 

to let students know about the permanency 

of the Well-being Lounge, and in April 2019, 

the wellness lounge officially opened as a 

permanent drop-in space. 

EVALUATIONEVALUATION
The Well-being Lounge is now tracked 

primarily in terms of usage. Due to the lack 

of a scanner in the lounge’s entryway, it 

is the responsibility of a staff member to 

regularly visit the room and take a head 

count of everyone utilizing the space at that 

time. There are nine time slots a day during 

which an employee is meant to visit the room. 

Understanding that an employee is not always 

available every hour to check on the room, all 

data collected is transformed into a weighted 

average and plotted to see growth in traffic 

over time. The academic year is divided into 

quarters, for which a weighted average is 

calculated. For the first half of the 2019/2020 

academic year, the Well-being Lounge was 

visited by 1,349 students. It was discerned that 

lunch hours (from 10:30 a.m. to 1:30 p.m.) see 

the most traffic, but there is a steady flow of 

students throughout the rest of the day, until 

the final head count at 4:30 p.m. 

During the piloting of the space there was an 

informal collection of feedback, which included 

asking students to rank their emotional well-

being before and after using the lounge, the 

extent to which they liked the furniture, and 

the reasons students were using the room. The 

pilot revealed that the emotional well-being 
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of students generally improved after using the 

room. Likewise, 41 per cent of students were 

using the room to unplug and relax, while 16 

per cent were accessing the room as a quiet 

space. Qualitative feedback collected reveals 

that students accessed the room for meditation 

purposes and as a means to lower anxiety. 

Additionally, 41 per cent of students used the 

room for 30 to 60 minutes, and data shows 

that 50 per cent of students opted to visit the 

lounge between 11 a.m. to 1 p.m. A total of 148 

students were consulted during the pilot phase. 

SUCCESSESSUCCESSES
NAIT is proud of the fact that students have 

been given an opportunity to take care of 

themselves. The room is often used as a quiet, 

separate space by students who see the 

benefits of unplugging and taking a break from 

the busy campus environment. Likewise, this 

promising practice is successful largely because 

it was driven by an identified student need.

NOTED CHALLENGESNOTED CHALLENGES
NAIT overcame more than one challenge in 

order to create a successful lounge. The largest 

challenge was related  to the cost of furnishing 

the room. Representatives from NAIT 

recognize that they were very fortunate that 

the pilot space was available for permanent 

use but know this could present a challenge 

for other institutions where there is a lack of 

available space. Additionally, engaging with 

10 different stakeholders can be challenging, 

but in this case, resulted in an offering that is 

cross-utilized and has had rigorous oversight 

to ensure that nothing was overlooked during 

development. A final challenge manifested 

regarding the safety of students in the space. 

The space has always been unmonitored. There 

is no swipe entry, nor are there cameras in 

the room. This is mitigated by having Campus 

Recreation staff check in on the room once an 

hour during the weekdays.

FUTURE DEVELOPMENTFUTURE DEVELOPMENT
NAIT has many ideas of how to expand the 

Well-being Lounge to meet the diverse needs 

of their students. In consideration of a growing 

campus, NAIT hopes to create a second Well-

being Lounge in another building. There is 

an understanding that many programs tend 

to have classes clustered in one building, so 

multiple locations would be beneficial. As 

well, implementing a scanner at the lounge’s 

entry to collect traffic information is currently 

under consideration. To further improve the 

experience in the current lounge, staff are also 

exploring the idea to separate the space into 

sections in which students can try different 

sensory experiences, such as an ambient or soft 

light room. 

Figure 5. A lounge chair and barrier set up in the Well-
being Lounge.
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UPSTANDERS PROGRAMUPSTANDERS PROGRAM

THE PROMISING PRACTICETHE PROMISING PRACTICE
Upstanders is a multi-workshop program 
designed to help increase students’ confidence 
in their ability to help others on campus. 
The program centralizes harm reduction 
training offerings so that students may gain 
a comprehensive skill set. These trainings 
provide mental health education for students 
while emphasizing the importance of social 
justice using an anti-oppression approach. 
When a student decides to be part of 
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Figure 6. A postcard used to promote the Upstanders Program.
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Upstanders, the process of enrolling and 

completing training is tracked through an 

enrollment portfolio which is managed by 

two student staff. Completion of Upstanders 

requires of 20 hours of training, 16 of which are 

core harm reduction training, with an added 

four hours of optional training. The training 

sessions are organized as follows:

Core trainings/activities:

• Safer Substance Use: Harm Reduction 

Training 

• Bystander Intervention Training 

• QPR (Question, Persuade, Refer)

• The Inquiring Mind

• Naloxone Kit Training

• The Helping Skill and the Ethics of Helping

• The Comments Section: Addressing 

Harassment Online

• Introduce Yourself on the Upstanders 

D2L Site

Optional trainings/activities:

• Inclusive Event Planning

• Intercultural Conflict Style Inventory

• Conflict Management

• ASIST

• Standard First Aid

• Harm Reduction Volunteering on the Last 

Day of Classes 

• D2L Action/Reflection Activities 

Students are given a suggested timeline of a 

year and a half to complete all training, but 
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this is flexible. As they complete sessions, 

students are expected to complete a required 

introductory reflection component on 

Desire2Learn (D2L). This promotes online peer 

engagement within the Upstanders program. 

Those who complete the requirements receive 

the recognition of Upstanders on their co-

curricular record, a digital badge that can be 

showcased on employment platforms such as 

LinkedIn, as well as an Upstanders sweater. 

RATIONALERATIONALE
Mental health, suicide prevention, sexual 

violence prevention, substance-use 

education, and harm reduction are priority 

areas for UCalgary. The rationale behind the 

development of Upstanders was to centralize 

training offerings within these areas in a way 

that would be relevant and meaningful to 

students. This would allow for comprehensive 

wellness education and skill development, 

while aiming to increase student engagement. 

PURPOSEPURPOSE
Offered as a co-curricular program, Upstanders 

consists of mental health awareness, pro-

social concepts, and harm reduction-focused 

bundled training. The bundling of the training 

turns the collective offerings into a leadership 

pathway, along which students are able to see 

Figure 7. The Upstanders  
LinkedIn badge that students 
receive upon fulfillment of all 
Upstanders requirements.

https://badges.ucalgary.ca/badges/101
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intentional connections between various harm 

reduction topics, while building connections 

with staff and peers.

IMPLEMENTATIONIMPLEMENTATION
Conversations for creating Upstanders 

began in the summer of 2018 among Student 

Wellness Services and the Student Conduct 

Office. Together, they decided which training 

sessions would be bundled and included in 

Upstanders, and which would be core training. 

For core training, the team determined what 

subjects could be classified as harm reduction: 

stigma reduction, bystander education, safer 

substance use, and sexual violence. Currently, 

there is no bundled training for sexual violence, 

which is a potential next phase. At that point, 

other stakeholders who oversaw training 

sessions were consulted about Upstanders and 

potential benefits of bundling training in such 

a way that no substantial extra work would 

be involved for the facilitators. A proposal for 

the program was drafted and submitted in 

November 2018 to senior directors of both 

Wellness and Student Services. 

Upon the approval of the proposal, two 

student staff were redirected to assist in 

administrative work for Upstanders, including 

engaging students at intake, creating their 

enrollment portfolio, and tracking students’ 

progress through the program. Marketing and 

advertising was done by professors and through 

Upstanders postcards. A D2L site for the 

program was created as a space for connection 

and reflection (as well as sharing up-to-date 

information about upcoming sessions and 

events). Upstanders was piloted in the winter 

semester of 2019, followed by a post-survey.

EVALUATIONEVALUATION
Most of the Upstanders training sessions had 

existed independently in the past and were 

already well-established and appreciated. There 

has been a noted increase in attendance at 

training sessions since launching the program, as 

one student participating in Upstanders results 

in eight training registrations. For example, 

in the term prior to the start of Upstanders, 

Bystander Intervention Training was delivered 

to 16 students; after implementation of 
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To create a program that connects 
values of social action, connection, 
and efficiency between existing 
training opportunities.

To help students develop practical 
skills related to harm reduction.

To enable students to clarify personal 
values and ethics.

To encourage students to reflect on 
concepts of stigma, group dynamics, 
and leadership.

To exhibit and promote behaviours 
to students that advance healthy 
communities.
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Upstanders the following semester, that number 

of participants rose to 45. In the semester after, 

another 49 students participated in the training. 

Instead of re-creating individual evaluations, the 

development team conducted a post-survey for 

all participants after the end of the pilot year. 

Qualitative and quantitative data were collected 

using a program called Qualtrics. Anecdotal 

feedback from a facilitator of multiple wellness 

workshops had the following to say: 

What a great group of students! Many of 
the students in the session knew each other 
from previous sessions. It’s really cool to see 
the student connections and Upstanders 
community that is being built. I feel this also 
led to a deeper level of discussion in the 
workshop. Also — it is very rare for me to have 
a workshop this late in the semester that does 
not have 50 per cent no-show rate. It was 
amazing to see that every single person who 
signed up attended. I think these things really 
speak to the value of this program! And to 
think it’s only just beginning — so excited to 
see how the program will grow over time!

As of March 2020, there were 60 students 

enrolled in the program, which is an increase 

from 15 that had enrolled by the end of the 

pilot year. Since the program began, a total of 

14 students have finished all the requirements 

for Upstanders. Another year-end post-survey 

is being developed for the end of the 2020 

academic year.

SUCCESSESSUCCESSES
Upstanders has been incredibly successful at 

harnessing the interest of students to increase 

the depth and breadth of their learning, and 

in facilitating connections with one another. 

Connecting students and staff in a new way on 

campus has been fruitful, as demonstrated by 

increased registration for training, compared 

to when the onus was on students to register 

themselves. This program has been a successful 

way to make connections between the various 

areas of harm reduction. 

NOTED CHALLENGESNOTED CHALLENGES
The main challenge in implementing 

Upstanders was the promotional aspect. 

Ultimately, postcards were created to promote 

Upstanders, while each of the trainings 

were able to keep their existing individual 

promotional pieces. Additionally, the team 

is still working on how to verify the program 

hours that students report in the post-survey. 

Certain elements of the program involve 

students self-reporting, so it is important 

to put trust in students. The team is open to 

exploring other ways of tracking completion as 

the badges earned become of higher value, for 

example, in the workplace.

FUTURE DEVELOPMENTFUTURE DEVELOPMENT
The team responsible for Upstanders hopes 

to continue the development of learning 

outcomes for the training, as well as increased 

co-ordination between involved stakeholders. 

Specifically, there are talks of streamlining 

tracking and putting more standardized 

processes in place. This is in anticipation that 

there will be more stakeholders who will be 

interested in being included in the Upstanders 

program as it becomes more popular.
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LEADERSHIP TO BUILD LEADERSHIP TO BUILD 
A MORE INCLUSIVE A MORE INCLUSIVE 
LGBTQ2S+ ENVIRONMENTLGBTQ2S+ ENVIRONMENT

THE PROMISING PRACTICETHE PROMISING PRACTICE
Lakeland College has worked tirelessly 
to develop an inclusive community for 
LGBTQ2S+ students. Through the work of 
a cross-functional committee dedicated to 
promoting inclusivity on campus, there  
have been multiple points of engagement  
with the student population through  
surveys, collaboration on the Safe Space  
sticker, and the development of a Pride 

Dimension 2 // Supportive, inclusive campus climate and environment

THEMESTHEMES

Figure 8. LGBTQ2S+ student champion, William Yap, 
and a Safe Spaces training sticker.

Lakeland College
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Week. With these events and meaningful 

engagement opportunities in place, the 

community further recognized there 

needed to be a broader understanding of 

how to engage with LGBTQ2S+ students. 

Appreciating that building an inclusive 

campus environment is a shared responsibility 

of staff and faculty, Safe Spaces training 

was implemented as a means to increase 

awareness related to LGBTQ2S+ inclusive 

practices, to gain an understanding of the 

LGBTQ2S+ world experience and appropriate 

verbiage, and how to respond when someone 

is disclosing sensitive information.1 Lakeland 

College is proud that there is intention to 

build an inclusive environment with the 

holistic perspective of staff, faculty, and 

students. 

RATIONALERATIONALE
In 2016, there was encouragement from 

senior college leadership to ensure that 

campuses were being inclusive and safe 

spaces for all students. The college was seeing 

an increase in demand for inclusive college 

policies, such as a noted increase in name 

changes at the time. Policies were being 

drafted and events like Pride Week were 

being spearheaded by students, however, a 

persisting challenge was communication of 

these efforts and the need for more inclusive 

services to internal and external stakeholders. 

Lakeland College realized that education 

was key in the transition to an overall more 

inclusive campus. At the time, one of the 

challenges LGBTQ2S+ students were facing 

was trying to explain to staff and students why 
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LGBTQ2S+ Pride mattered. This resulted in 

the decision to implement additional inclusive 

events and collaborate with the Northern 

Alberta Institute of Technology (NAIT) to 

adapt their approach to Safe Spaces training.  

PURPOSEPURPOSE
The cross-functional committee was struck 

in recognition of the need to build a more 

inclusive campus. The committee engaged 

students through the implementation of 

various Pride events on campus. Safe Spaces 

Training was adapted for staff and faculty, and 

designed to promote LGBTQ2S+ safety on 

campus.

GOALSGOALS

11
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33

To create institutional commitment 
to ensure that campus providers 
are facilitating safe spaces for the 
LGBTQ2S+ populations.

To orient staff and faculty with 
appropriate language and training 
needed to be inclusive of the 
LGBTQ2S+ community in their 
service delivery. 

To create safety around having 
conversations about and with diverse 
students.

https://lakelandcollege.ca/news-events/news/2019/2019-safe-space-stickers-initiative.aspx
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IMPLEMENTATIONIMPLEMENTATION
In 2016, Lakeland’s Counselling Psychologist 

was approached by the President of the college 

with a request to make strides in ensuring 

that the campuses were inclusive and safe 

spaces for all students. That year, a cross-

functional committee was created, including 

a number of campus stakeholders such as 

college leadership, students, faculty, staff, and 

administration. The committee spent 2016 and 

2017 reviewing college policies and procedures 

in order to implement more gender-neutral 

language and signage, establish gender-neutral 

washrooms, and propose other changes. For 

example, a document was created detailing 

how to request a legal name change with the 

school. Additionally, Lakeland’s Counselling 

Psychologist facilitated Teaching Talks on both 

campuses during the 2016 and 2017 academic 

years to provide updates to interested staff 

on the work of the committee and to elicit 

feedback on the committee’s next steps. Staff 

were also provided with a newsletter detailing 

myths, stereotypes, and using purposeful 

language with the LGBTQ2S+ community. At 

this time, it was determined that more formal 

training would be appropriate for the upcoming 

school year. 

In changing these policies and procedures, 

the committee began to explore how they 

could create safe spaces on campus with 

knowledgeable people. There were still many 

changes the campus was hoping to implement 

at the time, such as “coming out” presentations 

for the college and surrounding community, 

but the committee grappled with how to 

communicate these changes, events, and safe 

spaces with internal and external stakeholders. 

It was decided that education would become 

the primary focus of the committee. Research 

led to Tim Ira from NAIT who was conducting 

Safe Spaces training at the NAIT campus. 

He graciously connected with the Lakeland 

committee, sharing information and training 

with them. 

Meanwhile, the committee was in the midst 

of planning and implementing Lakeland 

College’s first annual Pride Week in April of 

2018. Numerous events were held throughout 

the week that engaged over 200 students 

on campus. An example of a particularly 

successful event was the engagement of over 

60 campus and community members in a 

coming out event hosted in collaboration with 

the LGBTQ+ Society of Lloydminster. In the 

following school year, the committee’s student 

liaison spearheaded the implementation of 

an event entitled The Prom You Never Had 

on campus, which catered to the LGBTQ2S+ 

campus community. 

In May 2019, the first Safe Spaces training was 

delivered to faculty and staff at Lakeland, co-

facilitated by Ira and a LGBTQ2S+ champion 

on campus — a student named William Yap. 

Both Ira and Yap worked together to shorten 

and contextualize the training to the Lakeland 

culture, which was a benefit of involving 

Yap. Completion of the training results in 

the obtainment of a sticker, which Lakeland 

asks the Safe Space training participants to 

place on their office doors to identify who 

has taken the training. The training was 

hosted twice again in March 2020 for senior 

leadership, faculty, and staff, and was delivered 
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to approximately 50 people total. In 2019, 

Lakeland College also took the initiative to 

host training events called Creating Inclusive 

Environments for LGBTQ2S+ Individuals and 

Families for Lakeland College students, staff, 

and the surrounding community. That year, 

the committee also organized the second 

coming out event in Vermillion with over 100 

individuals in attendance. 

The committee has continued to branch out 

and build relationships with champions in 

the community. In March 2020 Dr. James 

Makois and Anthony Johnson were invited to 

the campus to speak about their journeys of 

coming out and the challenges they faced in 

post-secondary as intersectional students who 

identified as First Nations and as part of the 

LGBTQ2S+ communities.

EVALUATIONEVALUATION
There have been various points of evaluation 

for the multiple events and training held on 

Lakeland’s campuses. The success of most 

events organized by the committee is measured 

through attendance and the participation 

of attendees. Examples of this include high 

attendance rates at the “coming out” events 

and inviting students to vote on the Safe Spaces 

training logo for Lakeland College.  Following 

Safe Spaces training, facilitators provide advice 

to participants on how to be more outwardly 

inclusive. This includes faculty or staff members  

prominently displaying Safe Space stickers 

in their classroom or office, and publicly 

listing their pronouns. Lakeland uses these 

initiatives as a way of informally measuring 

the uptake of values presented in the training. 

The facilitators also receive informal, 

anecdotal feedback post-training. Currently, 

this anecdotal feedback is used to improve 

training for future participants. For example, 

a facilitator recalled the inclusion of the 

“trans umbrella” in the training in response to 

questions from participants about appropriate 

language. Since then, the training has adopted 

a more intersectional approach. In the future, 

they hope to supplement the anecdotal 

feedback with a structured evaluation. 

SUCCESSESSUCCESSES
Lakeland is thrilled they have been able to 

embody their value of “leading and learning 

and putting students in lead.” Significant 

relationship building has happened as the 

Figure 9. William Yap receiving the Leadership 
Excellence Award for Students for strides to make 
Lakeland College a more inclusive space.
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campus has become a more inclusive space; 

students have presented on the benefits of 

inclusivity at other campuses and at local 

high schools. On campus, it is observed that 

the campus community is becoming more 

open to having conversations about their 

identities and expressing their diversity. There 

is an increase of support for the campus’ Gay 

Straight Alliance. Local media is also praised 

by the campus for covering all Pride events 

and efforts, and increasing awareness in the 

Lloydminster community.  

NOTED CHALLENGESNOTED CHALLENGES
A noted challenge at Lakeland was overcoming 

the initial collective mindset of students, 

faculty, and staff regarding the need for a 

more inclusive campus. Those that planned 

Safe Spaces training and Pride Week found 

themselves in the position of first having to 

explain why these inclusive measures were in 

fact necessary. This is a sensitive conversation 

that was softened by including the voices of 

those with lived experiences. Another major 

challenge facing Lakeland is the question of 

how to measure sustained impact of training 

and events on a campus with a high turnover 

rate of graduating students.   

FUTURE DEVELOPMENTFUTURE DEVELOPMENT
Moving forward, the college is in the process 

of creating a mental health framework which 

is anticipated to be heavily influenced by the 

continued interest in meeting LGBTQ2S+ 

population needs. There will be collaboration 

between the mental health framework 

committee and the Lakeland LGBTQ2S+ 

committee to keep momentum going on 

the progress made over the past few years. 

Lakeland students also look forward to 

strengthening the presence of LGBTQ2S+ clubs 

on campus. Holding meetings every month 

would facilitate consistency, so that students 

can approach the club for support, according 

to their own schedule and on their own terms. 

Lakeland College recognizes the significance 

of the Post-Secondary Mental Health Grant 

in supporting training for staff, as well as 

acting as a catalyst for LGBTQ2S+ efforts on 

campus. However, the college looks forward to 

continuing to promote a self-sustaining student 

committee supported by the student body.
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